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	Description
	Project management can be a complex undertaking, with many stages and processes. The course follows the business lifecycle, from definition and justification of a project, through to delivering clear and apparent benefits to the business. The aim of this course is to take you through this project lifecycle and to provide a guideline / methodology to enable you to plan projects effectively within a time scale.  

	Duration
	3 Days

The course content can be customised to your requirements, please contact your 
co-ordinator or Pin-Point on 0116 289 4486 for further details.

	Course Content
	The course concentrates on, and covers the following areas:
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	Introduction 

· Definition of a project

· Why project management is different from day to day management

· Why plan projects?
	Project Organisation

· Roles and responsibilities

· Decision making

	
	

	Human Factors

· Team selection

· Team management and delegation

· Leadership

· Motivation
	Project Planning

· The purpose of plans

· Charts

· High level and detailed plans

	
	

	Deliverables and Activities

· Why we focus on delivered output
· The difference between deliverables and activities
· Identifying deliverables
	Estimating and Contingency

· Estimating methods and guidelines

· Planning for contingency

· Rescheduling plans


	Project Controls

· Project reviews

· Project issues

· Managing meetings

· Planning for quality

· Defining control points
	Project Monitoring and Control

· How to track progress

· Project reporting

· Getting back on track

	
	

	Project Closure

· End of the project

· Post implementation review
	Project Evaluation
· Project effectiveness
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